
How to build a successful technology startup.     
 Lesson 1 

 
Questions from the participants, in the exercise, What do you want to 
know?”  
 
 
Business 
 
“ I want to know about the experience of starting a technology business"  
“ What are the things I need to prepare to start a business?"  
“ What are the challenges of a tech startup?"  
“ When is the best time to start a technology business?"  
“ How detailed should your goals be in a business plan?"  
“ what do I need to start a new business?"   
“ How do I compete with a big business when I’m just a small one?"  
 
Finance 
 
“ I want to know how to start my finances”   
“ What are the main reports?"  
“ How do you evaluate the value of running and growing a business ?"  
“ What do you do when the goals of the business plan aren’t met?"  
“ How do you start a business with little or no capital?"  
“ Are there any investors here ?"  
“ How do you accept payment in Cambodia?"  
“ How do you manage your costs effectively in a technology business?"  
“ How do we start a business without financial support?"  
“ How do I manage the finances effectively?"  
 
Technology 
“ What technology platforms are key to have for clients?"  
“ How to choose the right server to run a web project"  
“ How do you know which is the right programming language for the web 
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development team"  
“ I want to know how to code SWIFT"  
“ How do I design a successful website for an online shop?"  
 
People 
“At what point do you ask for help ? (increase the size of the team)"  
“ What skill-set is required for building a successful project on web and 
mobile apps?"  
“ How do you recruit the right programmers and system designers?"  
“ What do you do if a business partner loses interest?"  
 
 
Marketing 
“ How do you find a community to promote your products at low cost ?"  
“ How can I find a unique selling point?"  
“ How do you sell a product people have never seen before?"  
“ How do I learn to market my App"  
“ How do you make people care enough if the cost of the product is 
higher than competitors"  
“ What are the first markets to target?” (segmentation)   
“ How do I get my customer to know about my products?"  
“ How do I promote my product both locally and internationally?"  
 
Product/Service 
“ How do I learn how to build an extremely customised PC and build a 
business around that?"  
 
 
Misc 
“ How to change World-Wide"  
 
 


